
Chapmanslade Parish Council Yearly Reports 2021-2022  12th May 2022 
 
Chairman’s Overview  cllrphilholihead@gmail.com 
The Parish Council’s time (PC) has been mainly focussed on planning development and transport 
matters since its election in May 2021. This should not undermine the considerable work done by 
Councillors on other issues such as: footpaths, resilience planning, parish maintenance and 
stewardship, Village Hall Committee, reports on which are incorporated below. 
We continually review the Parish budget, and work to try to give best value within an environment 
of ever-growing costs. Thus, our work tends to be reactive rather than proactive and we hope that 
the receipt of some Community Infrastructure Levy (CIL) funds from the Barters development will 
open options for some community projects. A steering group of residents and councillors has been 
formed to prioritise projects on which this money might be spent. The work done previously on the 
Parish Plan will also help to define priorities. 
 
Planning cllrphilholihead@gmail.com 
Two main planning developments have been undertaken during the period: 

• Upgrading of Thoulstone Farm (Hebdin Hall); and, 

• 43 homes on Former Barters Farm (Honey Glade) 
The PC has maintained a watching brief on both to ensure that what was agreed is what is being 
delivered and has in both cases stepped in with the Wiltshire Council Planning Department to 
highlight issues of concern that adversely effect our community. 
The risk of ‘creeping development’ at Thoulstone Farm hidden in a plethora of smaller planning 
applications being dealt with by different planning officers was highlighted to the Planning 
Department and resolved with a single senior Planning Officer overseeing the whole project rather 
than the previous piecemeal approach. 
Similarly, the work at Honey Glade has been kept within the agreed Methodology of Construction 
agreement, with shortcomings in this documentation being highlighted to Wilts Council resulting in 
some remedial action being undertaken by the builders. We are pleased to see that Newlands 
Homes have stood by their promise to build environmentally friendly housing at Honey Glade, and 
that they continue to work openly with the local community and, in particular, the village school. 
Overall, the PC has held to the advice provided by the Parish Plan that in-fill housing is the preferred 
option for Chapmanslade, and we regularly object to anything that proposes work outside our 
development boundary. We have also adopted a stronger environmental position over 
environmental impact and sustainability which are now core considerations of our handling of 
planning applications. 
The PC sent strong objections to both Wiltshire Council and subsequently the Secretary of State 
regarding the proposed incinerator at Westbury. 
 
Roads cllrphilholihead@gmail.com 
HGVs: Meetings about overweight lorries have been ongoing with a sufficiently strong case being 
made in conjunction with the similarly affected villages of Corsley and Maiden Bradley for a 
meeting with the Head of Transport and our MP being scheduled in late 2021. Our MP Dr Andrew 
Murrison chaired a meeting 6 May 2022 in Maiden Bradley to examine the removal of heavy traffic 
from Maiden Bradley, Corsley and Chapmanslade with highways authority officials. 
Representatives from the three parish councils, the Deverills and the Maiden Bradley Weight 
Watchers group met with Wiltshire Council transport portfolio holder Cllr Dr Mark McClelland and 
local member Cllr Bill Parks and roads officials. It was agreed that each village had to be considered 
Individually as their situations differ but that there was a common factor which is the weight of 
traffic currently permitted to drive through them. 



Dr Murrison said: "Until recently the prospect of improvements on the A303 and the consequential 
impact on the minor roads through the three villages meant plans to remove heavy traffic from 
them drafted years ago had been put on hold. If plans to improve the A303 at some point was ever 
a tenable argument for not doing something about the minor roads, it is no longer since the A303 
grand scheme is now a distant prospect. We need action now to remove heavy traffic from the 
three villages.” 
The meeting accepted that traffic data - now more than a decade old - needed updating but wanted 
it done more quickly than the council's local transport planning process allowed, and the council 
accepted that. It agreed to meet with us again in July with a brief for how this will be done and 
report by December once the new data has been collected and compared with existing. Modelling 
will then tell us the likely impact of, for example, weight restrictions on traffic flows in the three 
villages and beyond. 
The council undertook to report back on the proposition that new lower weight restrictions could 
be more readily enforced in Chapmanslade that would not have wider traffic flow implications. 
 
Road Improvements cllrphilholihead@gmail.com 
A couple of additional streetlights are being costed for the High Street between Cley Hill Gardens 
and Wood Lane as a result of a request from a local resident being taken forward to the Community 
Area Traffic Group (CATG), which the PC attends. 
A separate meeting with Wilts Council held in April 2022 resulted in agreement for the provision of 
a list of acceptable upgrades to the High St that can then be prioritised and costed to try to bring 
some improvement. Work is ongoing 
The re-surfacing of the A3098 in late 2021 was as a result of a number of years lobbying by the PC 
for this work to be done. Sadly, there were only funds in the last financial year to do the eastern 
part from Cley Hill Gardens to the Dead Maids junction. The remainder of the High St. is scheduled 
for funding in either the 22-23 or 23-24 budget. Given the potential risks to those funds the PC tried 
to utilise the presence of the men, machinery, and materials to patch the worst parts of the High St. 
during the 2021 work and it was extremely frustrating that this work was only prevented by a road 
incident resulting in the closure of the High St by the Police when everyone was poised to do the 
work. Hardcore from the old road surface was re-cycled to help facilitate the trim track at the 
playing field. 
Meetings about overweight lorries have been ongoing with a sufficiently strong case being made in 
conjunction with the similarly affected villages of Corsley and Maiden Bradley for a meeting with 
the Head of Transport and our MP being scheduled in late 2021. This meeting was subsequently 
cancelled due to a new COVID outbreak and is rescheduled for May 2022. 
 
Footpaths and Cycleways cllradamoakley@gmail.com 
During the last year we again seem to have more people using access to the countryside, but I  am 
pleased to report that there have been many less problems reported to me, so take from that, that 
landowners and footpath users are understanding and sticking to the rules and avoiding conflict. 
We have experienced some issues with cyclists on footpaths and parked cars blocking access to 
bridleways but hope that these can be resolved with all parties content. 
Chapmanslade’s Secret Stile Fixers have been distracted by jobs in the playing field, but this has 
allowed us time to plan the next major step which is install at least 12 kissing gates around the 
parish. This will make walking more accessible for many as well as reducing the maintenance 
requirement. Even though the Fixers have been almost fully occupied with benches and play 
equipment they have managed to install a kissing gate on CHAP 14 at the far end of Barters Plant 
Centre as well as a major stile repair onto Gore Lane and numerous other minor fixes. 



Very little action has happened in relation to establishing any multi-user paths (cycleways) although 
there have been discussions with Warminster Town council as well as other villages to try to make 
something happen on existing bridleways. 
Hopefully soon we will hold a footpath meeting when we have more detail of the kissing gates, 
connecting paths to Warminster and other projects to encourage more people to get involved in 
the rights of way around the parish 
 
Parish Steward cllrcharlesthackway@gmail.com 
The Parish Steward scheme is provided by Wiltshire County Council (WCC) and has continued to 
serve the Parish well throughout the year. The Parish Steward serves several parishes in the county 
and visits Chapmanslade once a month on a rota. His tasks are inevitably determined by the 
seasons, and he tends to carry on with routine tasks that he finds when he visits on his own 
initiative. He can also be signposted to specific tasks that arise, and Cllr Thackway has continued to 
be the point of contact to liaise with the Parish Steward over specific tasking. On such occasions he 
will assess the task and will either do the work himself if it is within his ability and resources, or he 
will report the job to WCC. Sometimes we need to reinforce this with a work request that, from my 
experience, is best submitted online via the WCC portal. 
Work that the Parish Steward has carried out this year in Chapmanslade includes: 

• Drainage clearance near the Old Vickery, Huntenhull Lane. Parishioners will recall that 

standing water used to pool on the Lane on the approach to the Old Vickery during wet 

weather. This has now been resolved by a combination of a new drainage system installed 

by WCC and ditch clearance. It has successfully prevented standing water this year. The 

drain covers do require regular clearance as they can still become blocked by debris washed 

over them from the road surface. The Parish Steward clears these regularly for us. 

• Clearance of drains generally throughout the village is a continuing task conducted by the 

Parish Steward, particularly in the Autumn and Winter. He has also dug out the drains. 

• Pavement sweeping and clearance has been undertaken, particularly on the stretch down 

from Green Farm towards the Village School. 

• Verges have been cut back to keep them under control. 

• Manhole covers and potholes in the road surface have been repaired or reported to WCC 

and/or Wessex Water as appropriate. 

• Road signs have been cleaned and the warning signage near the school repaired. 

 
Village Hall report  cllrtimhumphreys@gmail.com 
2021 for the Village Hall was a “tale of two halves”, reflecting the impact of Government imposed 
civil restrictions through to their phased Roadmap-out-of-lockdown step release points.  A limited 
re-opening occurred mid-May at Step 3, with full release late July at confirmed step 4.   Throughout, 
the Hall Committee best managed community access to the building in accordance with prevailing 
Covid guidelines - captured within updated operational risk assessments and booking rules. 
Whilst there was an immediate resumption of casual bookings for deferred private parties (pent up 
demand!), the return of our regular user groups proved rather more measured. 
The positive is that by year end, operational use of the hall had almost returned to pre-pandemic 
levels. 
The hall continues to be fiscally managed well, with a strong cash position in part reflecting the 
benefit of Government grants through the 16 months of enforced closure. The Committee is very 
cognisant of the well published importance of community social and physical well-being and will 
take advantage of such funds to further enhance the facilities this crucial village asset has to offer.  
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A reminder this asset extends to the building and Memorial Playing Ground, with the volunteer 
committee responsible for management, care and development across both. 
The committee has an ambitious list of future enhancement projects and was very pleased to have 
implemented a number of improvements at the Memorial Ground [deferred by the pandemic] 
comprising procurement and installation of 2 No benches, an outdoor table tennis table and 3 
items of outdoor gym/fitness equipment.  The benches were part-funded by donations with match 
funding by the Committee, and the gym equipment part funded by a community grant by the 
Warminster Area Board, again with match funding from the Committee.  Site works were 
undertaken again by volunteer labour, which allows retained monies to be directed to further 
projects – some in progress and some that will be brought to fruition during the year. 
 
A quite extraordinary metric is that over the past 13 years, the total sum invested in the hall and 
grounds to effect repairs and operational maintenance plus the many improvements have now 
exceeded £150,000!  Of this sum, circa 30% has originated from various awarded external grants, 
25% from Parish Council donations and by way of a donation and project-led donations by the 
Parish Council [through the precept], 5% by donations from within the community and 40% raised 
by the Hall Committee through facility hire charges and organised events. 
 
Memorial Playing Ground Improvements -Trim Trail cllrtimhumphreys@gmail.com 
An integral element of the intended Memorial Ground improvements has been the ambition to 
construct a 400m long “trim track” around its perimeter.  Through research and local consultation, 
the most cost efficient approach for its construction has been identified to ensure a surface that is 
durable but readily maintainable, allowing common use by pedestrians, joggers, young children on 
learner cycles and wheelchair users. This project is being led by the village sub-group for Playing 
Field improvements, and which arose in turn from the Parish Plan initiative in 2018. 
A trial construction of 20m “trim track” has recently been carried out, to inform the design 
approach before committing the full cost and resources to implement. It is anticipated the track 
may be ready for inaugural use by late summer / early autumn. 
The Parish Council has made a generous donation of £4,500 in the past two last financial years 
towards this project and the costs of the project should be very much optimised through base 
material being gifted as surface road planings last Autumn from resurfacing of the eastern part of 
the A3098, and the opportunity for free of charge labour through the community projects initiative 
of Wessex Water. 
 
Community Speed Watch (CSW) Jamie Shore 
Background    Chapmanslade CSW is a team made up of volunteers whose aim is to have a visible 
presence in the village to highlight the issue of speeding, and encourage people to abide by the 
speed limit, thus making Chapmanslade a more enjoyable and safer place to live. 
Chapmanslade team currently shares a “Camera” device with Dilton Marsh on a 2 week rotation, 
with an agreed schedule planned out for the year. The team normally operates with sessions across 
a two week period, however this can be adjusted to shorter periods if needed based on team 
availability. Between 10 and 20 sessions over a 2 week period  are usually run by the team 
throughout daylight hours and in excess of two hundred sessions across the course of the last year 
have been completed. 
It’s often said that you can see a reduction in speed when the team is actively running sessions, plus 
the presence of the Speed Indicating Device (SID) – gives an ongoing visible deterrent and reminder 
to drivers entering the village at excessive speed. The device is switched between sites at each end 
of the village by volunteers. 
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Team structure. The team has continued to operate with devolved responsibilities which 
works well, allowing members to focus on their specific roles, be that scheduling sessions, data 
input into the police system, moving the camera device between teams, or recruiting new 
members. 
Session structure The team have continued to operate on a 30-minute session basis, which 
helps with both people’s ability to support in shorter stints and recruitment. The team also moved 
to a new availability form which allows shared visibility of other team members with members able 
to align with others should their schedules permit. These are then collated and scheduled by Janet 
Buick. 
New team members The online training of team members by Wiltshire Police has continued which 
enables a faster recruitment to “live” turnaround time. We have seen some members leave the 
group as they have moved out of the village, or stepped back from duties, however we have still 
seen an overall growth in members from 13 to 17 with the ongoing focus on recruitment from the 
lead Richard Pullen. 
Sites The team currently have 4 approved sites in the village, with three actively used – (the 
phone box being put out of use due to its challenges and lack of perceived effectiveness). 
The team plan to seek additional sites to enable greater flexibility in the year ahead. 
Speed Indicator Device (SID) SID continues to be an ongoing live deterrent to drivers, and an active 
reminder to reduce their speed where appropriate. Phil Holihead has picked up the lead role for 
movement and data collection from SID in the recent months. 
 
Community Infrastructure Levy (CIL) Working Party  cllr.johnfoster@gmail.com 
As part of the Barters Farm development, the Parish Council has been granted £38,450.94 paid in 3 
tranches over 12 months of CIL funding. In order to ensure it is spent in line with both the CIL 
funding directives and village’s wishes, a CIL Funding working party was established. The working 
party revisited the village plan to inform what had previously been identified as areas of interest to 
village members.  Fortunately, due to the excellent work by other village groups, some of the 
initiatives that the CIL resources could have supported have already been addressed i.e. improving 
the village playing field facilities, footpath gates et al. 
However, the most significant area for improvement continues to be associated with traffic 
management through the village.  As such, advice has been sought from the highways agency and 
county council as to what options the village has to make demonstrable improvement to the 
situation.  This appears to have been fruitful and options to use the CIL funding to support 
improvements are in development; more to follow in The Bridge Magazine.  If anyone would like to 
join the CIL group please email the Parish Council Clerk. 
 
Parish Plan cllr.johnfoster@gmail.com 
The Parish Plan continues to provide a guiding reference to council decision making and is 
frequently referred to especially in terms of planning and village improvement initiatives.  A 
number of discussions have been held concerning the benefit of upgrading the Parish Plan to a 
Neighbourhood Plan. Each time, the key challenge has been the cost of doing so when weighted 
alongside what tangible benefit the village would derive from the (not inconsiderable) investment 
in producing one.  A recent Community Infrastructure Levy (CIL) grant to the village now provides 
the opportunity to fund previously unaffordable projects with a Neighbourhood Plan being one of 
the options being considered.  As previously advertised in The Bridge Magazine, if anyone has any 
ideas on how to improve the village and its amenities, please contact the Parish Council Clerk. 
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Resilience and Emergency Planning cllr.johnfoster@gmail.com 
Following the COVID pandemic and the excellent response from within the village, the need for an 
Emergency Response Plan has been discussed. An approved framework document has been 
accessed from the council and work to complete it is ongoing. The plan will identify the village 
resources and individual specialist expertise that resides in the village such that should a major 
incident occur, a set of ‘known’ individuals/capabilities can be readily drawn on i.e. lifting/moving 
equipment such as tractors, chainsaws, water pumps as well as medics, electricians etc. The intent 
is for it to be used only should a major emergency occur in the village that is overwhelming the 
formal emergency services.  Should anyone feel they have equipment or skills to offer the 
emergency plan please contact the Parish Council Clerk. 
 
May 2022 
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